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Message Text 
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PAGE 01 TOKYO 18475 01 OF 02 010832Z 
ACTION EA- 12 

INFO OCT-01 ISO-OO SS-15 PM-05 SP-02 CIAE-00 INR-07 
NSAE-00 L-03 ACDA-12 H-01 /058W 

017160 010840Z/11 

P 010800Z DEC 77 

FM AMEMBASSY TOKYO 

TO SECSTATE WASHDC PRIORITY 3223 


LIMITED OFFICIAL USE SECTION 1 OF 2 TOKYO 18475 

E.O. 11652: N/A 
TAGS: MARR, IA 

SUBJECT: FACILITY AND FUNCTION TRANSFERS ON OKINAWA, PACIFIC 
SUPPORT REALIGNMENT 

FOLLOWING MESSAGE RECEIVED FROM CDR USARJ CPZAMA JAPAN//CS// 
BEING REPEATED FOR YOUR INFO 

QUOTE 

P 300525Z NOV 77 

FM CDR USARJ CPZAMA JAPAN//CS// 

INFO RUEHKO/AMEMB TOKYO (PERSONAL FOR MR SELIGMANN, DELIEVER 
IMMEDIATELY) 

RUMMJNA/CDR USAFJ YOKOTA JAPAN//ATTN J4// 

P 2322 10Z NOV 77 

FM HQDA WASH DC //DALO-RMO// 

TO RUENAAA/CNO WASH DC //OPNAV 402// 

RUEFHQA/HQ USAF WASH DC //PRP// 

RUEACMC/CMC WASH DC //CODE L // 

RUADJHA/CDR USARJ CP ZAMA JAPAN //AJCS// 

RHAIBQB/CDR USAGO MAKIMINATO OKINAWA 
RUHVAAA/CINCPACAF HICKAM AFB //HI/XP// 

RUVKAAA/AFCOMS KELLY AFB TX l/CCI/ 

RUHQHQ A/COMM ARCORBASESPAC CP HM SMITH HAWAII 
INFO RHHMBRA/CDR PACFLT 
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RUYNSDK/COMNAVFOR JAPAN 

RUEADWD/HQDA WASH DC //DAMO-OD/DACA/DAPE/DAMI-TS/ 

DAEN 

RUEKJCS/JCS WASH DC 
RUHQHQ A/CINCPAC HI 
RUHHHMA/CDR USA CSG FT SHAFTER HI 
RUDHAAA/CDR INSCOM ARLINGTON HALL STATION VA 
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RUMMJNA/5AF YOKOTA AB //JA/XP// 

RUADYRA/COMFLEACTS OKINAWA JAPAN 
RUADKEA/1 8TFW KADENA AB //JA/CC// 

RUAOANA/DEPCOMMARCOR BASES PAC (FWD) CP BUTLER OKINAWA 
RUEADWD/ASA(IL&FM) 

RUEKJCS/ASD(MRA&L) 

UNCLAS E F T O FOUO 

SUBJECT: FACILITY AND FUNCTION TRANSFERS ON OKINAWA, PACIFIC SUPPORT 
REALIGNMENT 

A. PBD 280 AND PBD 253R 

B. DEPSECDEF MEMO, 16 AUG 76 

C. JOINT SERVICES CONFERENCE 4 NOV 77, CONDUCTED BY HQDA, SAB. 

D. JOINT SERVICES CONFERENCE 1 1 NOV 77, CONDUCTED BY HQDA, SAB. 

1 . THIS IS A JOINT COORDINATED US ARMY, USN, USMC, USAF MESSAGE. 

2. REF A AND B DIRECTED THE REDUCTION OF US ARMY SUPPORT MANPOWER 
ON OKINAWA AND MAINLAND JAPAN. 

3. REF C PROVIDED SERVICES WITH LIST OF 19 FUNCTION/FACILITY 
TRANSFERS TO OTHER SERVICES NECESSARY TO REDUCE ARMY PRESENCE ON 
OKINAWA. 

4. REF D RESULTED IN AGREEMENT IN PRINCIPLE TO 14 TRANSFERS. FIVE 
TRANSFERS REMAIN UNRESOLVED. 

5. DETAILS OF REF D ARE: 

A. AGREED TO IN PRINCIPLE 

FACILITY/FUNCTION GAINING SERVICE 

1. CULT BUS CONTRACT AF 

2. SUBSISTENCE MANAGEMENT AF 
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3. SENAHA COMMUNICATION SITE (REAL 

ESTATE TRANSFER) AF 

4. NAHA COLD STORAGE FACILITY (REAL 

ESTATE TRANSFER) AF 

5. OKUMA REST CENTER AF 

6. CHIBANA IJCS SITE (REAL ESTATE 

TRANSFER) AF 

7. VETERINARY SERVICE AF 

8. CHIBANA AMMO DEPOT AF 

9. VEHICLE REGISTRATION MC 

10. DCS SUPPORT MC 

11. POSTAL SERVICE MC 

12. MAKIMINATO SVC AREA (MSA) (HOST 

RESPONSIBILITY) MC 

13. VEHICLE AND SUPPLY SUPPORT MC 

14. PASS ISSUANCE AF & MC 

B. THE FIVE UNRESOLVED ISSUES ARE: 

1. UNITED SEAMAN S SERVICE CLUB 

2. BOS FOR PORTS/CULT 

3. BOS FOR TORII STATION 

4. OKINAWA PETROLEUM DISTRIBUTION SYSTEM 

5. ARMY PECULIAR SUPPORT 
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ACTION EA- 12 

INFO OCT-01 ISO-OO SS-15 PM-05 SP-02 L-03 H-01 
CIAE-00 INR-07 NSAE-00 ACDA-12 /058 W 

017222 010840Z/11 

P 010800Z DEC 77 

FM AMEMBASSY TOKYO 

TO SECSTATE WASHDC PRIORITY 3225 


LIMITED OFFICIAL USE SECTION 2 OF 2 TOKYO 18475 

6. INSTRUCTION/GUIDANCE IS PROVIDED FOR LOCAL NEGOTIATIONS OF 
FACILITIES/FUNCTIONS TRANSFERS, TRANSFER DATES AND RESOURCE REQUIRE- 
MENTS FOR THOSE AREAS LISTED IN PARA 5A. AIR FORCE AND MARINE CORPS 
HAVE BEEN PROVIDED USARJ FACT SHEETS SHOWING RESOURCES OFFERED FOR 
TRANSFER. 

A. DIRECT LIAISON WITH OTHER SERVICE COMPONENTS IS AUTHORIZED. 

BEGIN IMMEDIATELY TO NEGOTIATE IDENTIFICATION OF RESOURCES REQUIRED 
FOR TRANSFER AND GAINING SERVICE REQUIREMENTS FOR EACH FACILITY/ 
FUNCTION. 

B. NEGOTIATE TRANSFER DATES AND FORWARD TO RESPECTIVE HEAD- 
QUARTERS FOR APPROVAL. UNLESS UNFORESEEN PROBLEMS DEVELOP, LOCAL 
COMMANDERS ARE DIRECTED TO NEGOTIATE TRANSFER DATES TO EFFECT TRANS- 
FER ASAP. BUT NLT 30 SEP 78. 

C. ALL CONCERNED ARE DIRECTED TO NEGOTIATE LOCAL SUPPORT AGREE- 
MENTS (DD FORM 1 144) ON ALL PARA 5A, EXCEPT AS NOTED IN PARA 6D AND 
E BELOW. 

D. REGARDING PARA 5A 12, RESOURCE REQUIREMENTS FOR MAKIMINATO 
SERVICE AREA (MSA) ARE BEING RESOLVED BY OSD THROUGH DECISION PACKAGE 
SET (DPS) IN FY 79 BUDGET. LOCAL NEGOTIATIONS AUTHORIZED FOR PLAN- 
NING OF EXECUTION OF TRANSFER. 

E. POSTAL SERVICE, VEHICLE AND SUPPLY SUPPORT, AND PASS ISSUANCE 
WERE ACCEPTED BY USMC AS REFLECTING BEST ESTIMATES AT HEADQUARTERS 
LEVEL. REQUEST SERVICES EXAMINE THESE THREE FUNCTIONS LOCALLY TO 
DETERMINE ARRANGEMENTS WHICH CAN BEST PROVIDE SUPPORT REQUESTED 
(E.G. LOGIC MAY DICTATE THAT BOTH AIR FORCE AND MARINE CORPS PROVIDE 
LIMITED OFFICIAL USE 
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A PORTION OF VEHICLE SUPPORT IN ORDER TO CAPITALIZE ON GEOGRAPHICAL 
PROXIMITY OF ARMY RESIDUAL ELEMENTS THAT REQUIRE SUPPORT). 

F. FORWARD ALL DOCUMENTS/LOCAL AGREEMENTS TO RESPECTIVE HQ FOR 
RECORD/BUDGETARY PURPOSES AS APPROPRIATE. 

G. WHERE SUPPORT IS PROVIDED TO OTHER SERVICES. IT WILL GENERAL- 
LY BE FURNISHED ON A REIMBURSABLE BASIS IAW APPLICABLE DIRECTIVES. 

H. PERSONNEL/MATERIEL/DOLLAR TRANSFERS RELATIVE TO A GIVEN 
FUNCTION WILL BE CONDUCTED UNDER THE PROCEDURES USED FOR THE TRANS- 
FER OF FUNCTIONS DIRECTED BY PBD 253R. 

I. PROBLEM AREAS/QUESTIONS ON ISSUES THAT CANNOT BE RESOLVED 
LOCALLY WILL BE FORWARDED TO RESPECTIVE SERVICE HQ FOR A "SISTANCE 
AS SOON AS POSSIBLE. 

J. IF FULL AGREEMENT HAS BEEN REACHED LOCALLY AND RESOURCE 
APPROVAL IS REQUIRED FROM HIGHER HQTRS FORWARD JOINTLY SIGNED 
SUPPORT AGREEMENT (DD FORM 1 144 AND COMPLETE DETAIL BACKUP) FOR 
APPROVAL IAW CURRENT DIRECTIVES. 

K. COPIES OF ISSUE SHEETS FOR ABOVE FUNCTIONS MAY BE OBTAINED 
BY CONTACTING COMMANDER. USAGO, OKINAWA. 

7. INSTRUCTIONS/INFORMATION ON FIVE UNRESOLVED ISSUES: 

A. ARMY PECULIAR SUPPORT - AIR FORCE PROPOSES THAT SUPPORT BE 
PROVIDED BY TORII STATION. 

B. BOS PORT/CULT AND UNITED SEAMAN'S SERVICE CLUB WILL BE 
COMBINED. DA INTENDS FORWARDING TO OSD FOR RESOLUTION. 

C. BOS TORII STATION. DA FORWARDING TO OSD FOR RESOLUTION. 

D. OKINAWA PETROLEUM DISTRIBUTION SYSTEM. DA WILL FORWARD TO 
OSD AS SEPARATE ISSUE. 

8. IMPORT AN;T THAT COORDINATION CONTINUE EXPEDITIOUSLY AT LOCAL LEVE 
L 

IN ORDER TO RECONCILE RESOURCE DIFFERENCES. 

9. ADDITIONAL DETAILS FOR PLANNED TRANSFER OF PERSONNEL AND EQUIP- 
MENT WILL BE FORWARDED ON 28 NOV 77. 

10. NOT TO BE DISCUSSED WITH FOREIGN NATIONALS. 

MANSFIELD 
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